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Background of Farmers Organizations

r!

1 Vehrae Minor 3 26
2 Ali Wah Large 3" 72
3 Ganj Baher Minor 2" 61
4 Mithna Minor 2" 34
5 C-Point Minor 3 04
6 Kumbharo Minor 3 18
7 Padher Minor 2" 37
8 Mehrab Minor 3 11
Venue: Gymkhana Hall, Badin

Topics Covered:

Intro: Training Objectives

Session-1: Organizational Management
Session-2: Channel Operation & Maintenance
Session-3: Abiana Assessment & Collection

Resource Person / Facilitator:

Mr. Masroor Ahmed Shahwani, Institutional Specialist / TC, SIDA
Mr. Mohsin Ali Memon, Institutional Specialist , SIDA

Mr. Muhammed Ghous Laghari, Institutional Specialist , SIDA
Mr. Mansoor Umer Khanzada, AEN for FOs

Total Number of Participants: 60

FO Representatives 46
SIDA Representatives 06
AWB Representatives 02
Other 06

Brief of Training:

One day training of Eight FOs of Left Bank Canals AWB was held on May 19™ 2016 at
Badin. The training was organized by Social Development Cell-Transition Wing SIDA
with joint collaboration of Left Bank Canals AWB under Component-A3 of WSIP. All
Management Committee Members of FOs were invited. The participation percentage was
100%. The resource person from SIDA delivered the lectures and covered major topics



During Q&A session all resource persons played vital role while answering to FOs.
During Q&A session Mr. Nazeer Memon , General Manager Transition, SIDA and Mr.
Perwez Bambhan, Assistant Manager Transition also play essential role and replied very
well to FO members. FO representatives showed keen interest in training and appreciated
the efforts of SIDA for capacity building of FOs. They made also suggestion that
trainings should be at grass root level and General Body of FO may be covered. FO
representatives also showed their grievances that AWB staff is not being supported them
in Channel O&M and recovery of Abiana. Mr. Nazeer Memon replied them that he will
take up the matter in AWB meeting and emphasized his views that sub divisional level of
meetings will be conducted very soon to develop better coordination with FOs and AWB
staff.

During training refreshment was served and after that Certificate distribution ceremony
held and lunch served to all participants.

Monitoring of Training:

The training was monitored by Mr. Nazeer Ahmed Memon, General Manager Transition
SIDA. Mr. Memon appreciated the farmers to take part in training. He emphasized his
views that the power of water has been devaluate to the grass root community now it is
duty of FOs to perform well and achieved the desired objects of reforms.

Training Evaluation
In last, training evaluation was held. All participants were enquired about the training.

The participants appreciated the resource persons and requested to conduct more training
at WCA level
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