
Training Report 
 

Implementation 
Agency 

Sindh Irrigation & Drainage Authority (WSIP-1)  

Project Sindh Water Sector Improvement Project 
Component Component A3.3.1 
Organized By Training Center SIDA 
Title of Training  Planning and Channel Operation & Maintenance 
Date of Training 5th June 2012 
Venue PIC Office, Matli 
Target 
Participants 

FO Dhokia Wah, Shah Wah, Raj Wah Durang & Hafeeza Minor 

Topics Covered 
Session-1: Organizational Management 
Session-2: Contract Management 

Resource Person 
/ Facilitator 

Name Designation Department 
Mr. Mohsin Ali Memon IS Badin SIDA 
Mr. Ahmed Nawaz RE PIC 

Training 
Moderator 

Masroor Ahmed Shahwani Training 
Coordinator 

SIDA 

Total No. of 
Participants 36 FOs SIDA/AWB PIC M&E Other 

23 05 03 02 03 
Brief Description One day training on “Planning & Channel O&M was held on 5th June 

2012 at PIC Office Matli. The training was organized by Training 
Center SIDA with joint collaboration of Social Development Cell-
Transition Wing. The General Body Members of Four FOs were 
invited. The resource person from SIDA and PIC delivered the lectures 
and covered two major topics i.e. Organizational Management & 
Contract Management. During Q&A session RE PIC played a vital 
role while answering the queries of FOs regarding contracts. In last 
Certificates were distributed to all participants and lunch was served. 

Training Kit Plastic File Folder, Ball Point, Training Modules 
Refreshment Tea, Mineral Water & Biscuits 
Lunch Lunch Boxes  
Certificate 
Distribution 
Ceremony 

The Certificates were distributed among all FO Participants by PIC / 
M&E and TC SIDA 

Vote of Thanks Masroor Ahmed Shahwani, Training Coordinator, SIDA 
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