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Activity Report for the Month of December 2013

A- Institutional Development of Farmers Organization

1.FO FORMATION:

NCAWR:
No any report received from Nara Canal AWB
GFCAWR:

GFCAWB have already completed 3 FO Formations out of 5 minors, below two remaining
minors are in under formation process.

1. FO formation is in under process on Imam Wah, 60 water course associations formed
out of 100 water courses.

2. FO formation process on Desert Minor, is completed, 13 water course associations
formed. There is conflict on BoM that will be resolved by convincing them within a days
and Election will be held in the month of January 2014.

Work is underway and it is expected that during January 2014 both FOs will be formed.

LBCAWRE:

During the month of December-2013, Social team of LBC-AWB focused on (02) FO
Formations.

Distributary/Minor Canal/Branch Sub Division |
1  Adu Wah Minor Ali Wah Large Kadhan
2 Bahadur Wah Distry Shadi Wah Shadi
3  Shadi Wah Small Minor Shadi Wah Shadi
4  Matli Distry Matli Branch Phulleli
5  Chaneri Distry Phulleli Canal Tando Bago

1. Adu Wah: Mobilization meetings are held with different groups of farmers from head to tail,
and a base line survey has been completed. We hope that this formation will be completed in
the month of January-2014.

2. Chaneri Distry: Mobilization meetings were held with farmers and Baseline survey is
completed, so it is expected that FO formation will be completed in the end of January-2014.
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2.RE-ELECTION OF FARMERS ORGANIZATIONS:

During the month of December 2013 overall six re-elections of FOs have been done in AWBs,
two in NCAWB, three in LBCAWB and one in GFCAWB. The work is underway on 18 more
FOs in AWB and Social Mobilization Staff is striving hard to assist FO for re-election process.

NCAWB:

One Re-Election held during the month of December 2013 at NCAWB by SM Team SIDA
Choondko. The re-election of FO Faiz minor was held on 24™ December 2013 for 3™ tenure
under the supervision of Returning Officer Mr. Ghulam Mohammad Dharejo. General Body
members from eleven watercourse associations participated in the election and unanimously
elected the BoM members of FO Faiz minor for 3™ tenure.

Newly elected FO chairman assured the members that this FO will be model FO and all
remaining dues and outstanding Abiana amount will be paid during one month period. He further
told that he will get efforts for equitable distribution of water and ensure the water availability at
tail reach of the minor.

Similarly during current month, re-election files of RD-205 R/S and Faiz minor have been sent to
Regulatory Authority SIDA for re-registration.

Moreover, no any detail report received from NCAWB
LBCAWR:

The overall target of LBCAWB regarding re-elections is 48. During current month, three Re-
Elections were held by social mobilization team during the month of December-2013.

1. FO Panjtana Minor(Jalalani Sub Division)
2. FO Jamarki Minor (Gaja Sub Division)
3. FO Golarhi Minor (Golarchi Sub Division)

Due No. of
e Total No. Re- FOs
n Sub of Total No. | Elections whose Responsible
Divisions Divisions | Irrigation of FOs to be legal Team
Channels carried Status is
out Ok
Matli 16 14 04 Ayaz
. | Tando Bago 18 16 14 Khawaja &
P(ljl ulleli Badin 06 05 03 14 Qamar-un-
anal Nisa
Division Total 40 35 21 Jatoi
— atol
Jalalani 12 11 03 Zubair
Gunni | Dubi 04 04 02 15 Memon &
Canal Golarchi 08 08 03 Naeem
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Due No. of
Irricatio Total No. Re- FOs
& Sub of Total No. | Elections whose Responsible
Divisions Divisions | Irrigation of FOs to be legal Team
Channels carried Status is
out Ok
Division Total 24 23 08 AKkhtar
Gaja 12 10 06 Ameer
Akram | Kazia 09 09 05 Memon
Wah Kadhan 08 07 04 16 &
Division | Shadi 11 09 04 Zaib Jatoi
Total 40 35 19
Grand Total 104 93 48 45
GFCAWBE:

Ghotki Feeder Canal Area Water Board (GFCAWB) play active role in Formation & Re-
Election process and achieved target of 37 Re-Elections and Formation (Re-election 33 and
Formation 3) of FOs as per SWMO 2002 till to December 2013.

Re-Election of FO Tibi Minor held on 12 December 2013 for third tenure, Re-election process of
Tibi Minor start on time 11:30 am with the name of Almighty Allah. Process continued 3 hours;
participation remained 100% only single panel came forward, so the selection was done instead
of election.

Further below FO’s are in under process for Re-Election.

1.

Re-Election of WCA on FO Sonan Minor completed on all 40 Water Courses. There is
little bit  conflict between members of General Body on panels and nomination of
election committee, that will be resolved by convincing them within a days and Election
will be held in the month of January 2014.

FO Re-Election is in under process on FO Sabani Minor, Re-election on WCA completed
all 13 water course associations. There is conflict on BoM that will be resolved by
convincing them within a days and Election will be held in the month of January 2014.
FO Re-Election is in under process on FO Sangrar Minor, Re-election on WCA
completed 102 out of 106 water course associations.

FO Re-Election is in under process on FO Kandi Minor, Re-election on WCA completed
10 out of 13 water course associations.

FO Re-Election is in under process on FO Lund Minor, Re-election on WCA completed
25 out of 40 water course associations.

3.F0 GENERAL BODY & BOM MEETINGS:

The field teams are regularly organizing and attending FO GB, BoM and emergency meeting
called by the FOs. FOs holds their BoM/GB meetings regularly all the issues pertaining to
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channel water distribution and different issues are discussed in their meetings. The details are
given as under:

Nara Canal Area Water Board

1 2-12-2013 RD-203 GB FO office Crop assessment
& collection of
Abiana
2 11-12-2013  Faiz BoM FO office Record keeping
3  23-12-2013  RD-203 L/S BoM FO office Reconciliation of
Crop assessment
4 24-12-2013  Faiz GB FO office Re-election &
Refresher
5 25-12-2013  RD-205R/S BoM At Khorkhani Collection of
stop Abiana
6 15-12-2013  Bhan Minor GB FO Office Abiana collection
and water
regulation
7 5-12-2013 Kandiaro minor = BOM FO Office Abiana recovery
& Record keeping
8 9-12-2013 Bhan Minor BOM FO Office Abiana collection
9 19-12-2013  Dosso Distry BOM FO Office Rehabilitation
works and Abiana
10 4-12-2013 Khori minor BOM FO Office Abiana recovery
and record
keeping
11 11-12-2013  Sinjhoro minor BOM FO office Record keeping
12 17-12-2012  Rind Minor BOM FO office Abiana recovery,
record keeping
Left Bank Canal Area Water Board
13 10-12-2013  Golarchi Minor FO Govt Primary Election
Re-Election School Chak committee
No.36, Village constitute and Re-
M. Siddique election held
Gujar successfully by SM
Team (AWB)
14 15-12-2013  Kumb Minor FO FO office Election
Re-Election committee

constitute and Re-
election will be
held in the month
of January-2014
by SM Team

(AWB)
15 24-12-2013  Jamarki Minor FO Govt:Primary  Election
Re-Election School,Village committee
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Jang Katiar

constituted and
Re-election held
successfully by

SM Team (AWB)
16 02/12/2013  Ahmed Rajo Meeting with BoM ~ BoM meeting Discussed the
FO Ahmed Rajo at FO office ~ progress of FO
Office work and
other issues
17 04/12/2013  Vehnai Minor Meeting with FO FO Vehnai  Field team-B
Vehnai Minor Minor FO visited FO Office
Framers Office of FO Vahnai
LBCAWB -  Minor
Badin.
18 05/12/2013  Jam Wah FO Jam Wah FO Chairman  Field team-B
meeting with GB otack, visited FO Office
members & Rehabilitation
work
19 06/12/2013  Ali Bahar Distry Conducted meeting  Ottaque of FO  Field team-B
regarding chairman at  visited the minor.
rehabilitation works Tando
and maintaining the Mohammad
technical and social Khan city
records
20 10/12/2013  Hafizes Minor FO Hafeeza Minor FO Office Field team-B
meeting with BoM Hafeeza visited the minor
members Minor, Chanri  along with FO and
Disty Phulali  conducted BoM
Canal meeting
21 17/12/2013  Panjtana Minor FO Panjtana Minor ~ Jalani Sub-D, FO Panjtana
Re-election process Guni Canal, = Minor Re-election
LBCAWB process
Badin
22 20/12/2013 FO Golarchi Meeting with BoM ~ BoM meeting  Field team-B
Distry FO Goalrchi Distry  at FO office at Badin conducted
ARE, and Contractor =~ RD 28+000  BoM meeting
participated LBCAWB —
Badin
23  24/12/2013  Bhawali Minor Conducted meeting At FO office  Field team-B
regarding Bhawali Minor visited the minor
rehabilitation work, along with FO and
collection of abiana conducted
and maintaining the meeting
FO offices
functioning
24 30/12/2013 FO Golarchi Meeting with BoM ~ BoM meeting  Field team-B
Distry FO Goalrchi Distry  at FO office at Badin conducted
ARE, and Contractor ~ RD 28+000  BoM meeting
participated LBCAWB —
5
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Badin

25 31/12/2013  Jam Wah FO Jam Wah FO Office Field team-B
meeting with GB Bhawali Minor visited FO Office
members & Rehabilitation
work
Ghotki Feeder Canal Area Water Board
26 5/12/2013 Sangi Minor Record keeping, FO Office Participants
assessment of Kharif Sangi Minor showed their co-
and Abiana operation
Recovery
27 12/12/2013  Lath Waro Minor To update record, Village Qaisar Meeting  remain
assessment of Kharif Khan Pittafi successful, all
crop and activate the participants
Chairman of WCA’s shared their
for Abiana interest
Recovery
28 19/12/2013  Janib Wah Discussion on Village Duber  Received
IDMT relative documents
documents
29 20/12/2013  Junas Minor To update record, Village Junas  Meeting  remain
assessment of Kharif successful, all
crop and activate the participants
Chairman of WCA’s shared their
for Abiana interest
Recovery
30 26/12/2013  Rohri Forest Abiana & Record Village Sangi  They take serious
Minor Keeping steps for abiana
collection
31 4/12/2013 Dilwaro Minor Abiana & Record Mir Kosh The BoM take
Keeping interest for
Abiana Collection
32 11/12/2013  Saeed pur Minor  Abiana & Record Village Soie The BoM take
Keeping Sharif interest for
Abiana Collection
33 19/12/2013 Bori Lower Abiana & Record Hafiz Qaim The BoM take
Minor Keeping Din Chachar interest for
Abiana Collection
34 25/12/2013  Gaji Upper BoM meeting for Village Mian BoM want to play
Minor IDMTA Dad Lund active role in
reform program
35 24/12/2013  Thatt Minor Abiana & Record Village Ali Gul They take serious
Keeping Indhar steps for abiana
collection
36 5/12/2013 Mirpur Distry To get CNIC of Mirpur City Received
Minor BoM for update File
for Registration
37 12/12/2013  Mirpur Forest Re-election of FO Mirpur City Meeting held in
Minor and Abiana positive manner &
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Recovery BoM assured for
Abiana recovery

4, CONFLICT RESOLUTION:
NCAWR:

Santrao minor

Conflict on this minor is going since last six months on installation of illegal pipes and cuts. Tail
Enders and AWB officials lodged FIRs against them and many khatedars arrested. At this time
the matter is in the High Court Sukkur and conflict not resolved yet.

RD-203 R/S

On this minor conflict raised between FO vice chairman and some big khatedars on distribution
of land and water turn. Due to this situation FO vice chairman was arrested for some time. After
then he was released on bail. Some local political persons has played role for conflict resolution
but matter still not resolved.

GFCAWR:
During the month of December no any conflict reported in GFCAWB.
LBCAWBR:

During the month of December 2013, the conflict of Jam Wah Minor successfully resolved. The
Field Team visited minor head to tail with FO members.

5-HANDS ON SUPPORT

A= Assist in Abiana Assessment & Collection

NCAWB:

During current Field Team SIDA Choondko mobilize FO RD-203 L/S and collected two lac
rupees from their khatedars and waiting for reconciliation with AWB. The FO Chairman RD-203
has written a letter to SDO Nara Lift Subdivision Sukkur for reconciliation and Copy to Director
Nara canal Area water board, Executive Engineer Thar Division Social Development Specialist
and General Manger Transition SIDA Hyderabad, but reconciliation yet to be done.

Field team SIDA Umerkot and Sanghar assisted the FO Hingorno minor, FO Kunri Distry, FO
Bhan Minor, FO Juma Distry, FO Kandiaro Minor, FO Rind minor, FO Sindhoro minor & FO
Doso Distry regarding the Abiana Collection. It was decided that FOs will try to deposit some
amount of Abiana in AWB Account. Due to cotton, onion and rice crop FOs has good
opportunity to collect the abiana from farmers.
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LBCAWRE:

Abiana target for Kharif-2014 along with Abiana defaulter’s lists was submitted by many sub
divisions of LBC-AWB and recovery is also started in many sub divisions. Abiana meetings
were also held on (02) FOs during reporting month;

1. FO Manik Wah: Meeting of FO BoM and recovery staff of Jalalani sub division was
held in the office of AXEN Jalalani sub division. Rs. 26000/= were recovered from
Abdar, the said abiana amount was recovered by abdar but not deposited in the bank.

2. FO Kario Wah: Meeting of FO BoM and recovery staff of Jalalani sub division was
held in Kario Ghanwar, the abiana amount was recovered by abdar but not deposited in
bank.

GFCAWR:

Social team of SIDA/AWB is continuously taking efforts for the assistance, guidance and
coordination with FOs within its jurisdiction regarding abiana.

Water Shortage Issues:

After rehabilitation works water delivery improved on various FOs such as Khoski , Beero
Veeran, Kunbharo Minor, Akri, Shah Wah, Rajwah Durang, Ahmed Rajho, Garhari and Padher
Minors but in the month of FOs October 2013 majority of FOs Such as FO Khunbharo Minor,
Murad Distry, Sher Wah Large, Imam Wah Junobi, Jakheji Minor, Kazia old, Gunj Bahar are
facing acute water shortage at minors. Most of the FOs deprived due to water shortage and of the
view that this is artificial water shortage by AWB officials even they have no water for drinking
purpose in LBCAWB.

6-OTHER ACTIVITIES

6.1- Visit of M&E Consultant Upper Nara, NCAWB

Field team Choondko received visit schedule of M&E and PIC on December 10, 2013 through email. As
per schedule visit plan was for ten days, but they completed their field in two days. On 12/12/2013 they
visited Taj, Laiwari, Kiriri, Kamrao and Naoabad and on 13/12/2013 they visited RD-205 R/S, RD-196
L/S and RD-203 L/S.

Visit plan and actual field visit

1 Faiz 8/11/2012  19/11/2012 11/12/2013  Not visited
Luck 8/11/2012  19/11/2012 12/12/2013  Not visited
WSIP/B2/NC/23 Turko
Taj 8/11/2012  19/11/2012 12/12/2013  Visited on 12/12/2013,
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verified mechanical works

Dingri 8/11/2012  19/11/2012 13/12/2013  Not visited

Pir Bux 8/11/2012  19/11/2012 13/12/2013  Not visited

Kiriri 8/11/2012  19/11/2012 14/12/2013  Visited on 12/12/2013,
verified mechanical works

2 WSIP/B2/NC/22 Kamrao 20/10/2012 19/11/2012 14/12/2013  Visited on 12/12/2013,
verified mechanical works

Naoabad  20/10/2012 19/11/2012 15/12/2013  Visited on 12/12/2013,
verified mechanical works

Dodewari  20/10/2012 19/11/2012 15/12/2013  Not visited

Laiwari 20/10/2012 19/11/2012 16/12/2013  Visited on 12/12/2013,
verified mechanical works

Malook 20/10/2012  19/11/2012 16/12/2013  Not visited

Mumtaz 20/10/2012  19/11/2012 17/12/2013  Not visited

3 WSIP/B2/NC/24 RD-203 29/11/2012 10/1/2013 17/12/2013  Visited on 12/12/2013,
verified mechanical works
and one foot bridge

RD-214 29/11/2012 10/1/2013 18/12/20123 Not visited

Choondko 29/11/2012 10/1/2013 18/12/2013  Not visited

4 WSIP/B2/NC/24-A° RD-196 10/3/2013  29/5/2013 19/12/2013  Visited on 12/12/2013,
Pump house was not
constructed during
rehabilitation works due to
conflict. But in the
Pictures it was shown low
quality of works.

RD-205 10/3/2013  29/5/2013 19/12/2013  Visited on 13/12/2013,
verified mechanical works
and one foot bridge

Pharharo 10/3/2013  29/5/2013 20/12/2013  Not visited

In this field visit SIDA field team Choondko facilitated and participated also. This visit was focused on
Mechanical and civil work of the minors which held during rehabilitation works. According to the M&E
team they have to visit some pump houses, foot bridges, earth works and newly installed motors and
pumps, which PCMU had pointed out in meeting which held in Nara Canal Area water board on
November 21, 2013. M&E team had some pictures of Foot bridges and pump houses which need
rectifications and repairs. They also verified and confirmed about newly installed pumps and motors
from the operators. For FOs participation M&E team told that there is no need of FO participation in the
visit but this visit is only on verification of mechanical works and some pictures which were highlighted
in the meeting.

6.2- Assist in Abiana Assessment to FOs

Field Team Choondko assists FO Faiz , Rd-205 R/S , RD-203 L/S Akanwaro, and Pharharo in
writing letters to Sub divisional officer (SDO) Nara Lift subdivision Sukkur for reconciliation of
crop assessment figures, complain of Abdar and technical record.
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6.3- Coordination of SDC field teams of SIDA NCAWB with M&E consultants during their
visits to FOs for 4™ quarterly FO performance report and bi-annual crop assessment
report.

During the month of December 2013, the SDC field teams of NCAWB arranged meetings of
FOs and fully coordinated with M&E consultants for meetings with FOs for their survey
regarding 4™ quarterly FO performance report and Bi-annual cropp assessment report. The M&E
consultant visited FO Faiz minor, FO Mumtaz, FO RD-196, FO Kunri, FO Khahi, FO Kandiaro,
FO Hingorno, FO Khori, FO Barar, FO Karna, FO Bhiro minor and FO Dalore Distry, with the
coordination and support of the social teams of SDC SIDA. The M&E consultants conducted
meetings with the representatives and farmers of above FOs with the support and coordination of
SDC teams of NCAWB.

6.4- Emergency Visits by field teams of NCAWB

Supreme Court passed orders in a decision that the all tempered outlets of canals as well as
channels should be made as per design, control water theft and ensure availability of water at tail
reaches of the channels of Sindh. So the General Manager Transition called an emergency
meeting with field staff on 29" November 2013 at SDA Secretariat Hyderabad in the compliance
of Supreme Court orders. It was decided in the meeting that the all modules should be properly
made as per design, water theft should be controlled and availability of water should be ensured
at the tail reaches of the minors / distributaries. In this regard the General Manager Transition
issued a letter to the all representatives of FOs. The field teams were directed to conduct
emergency visits and meetings with representatives of FOs and handover the letter of General
Manager Transition to the representatives of FOs.

Field team Sanghar , Choondko and Umerkot visited their channels on 30 November 2013 on
Saturday, and 1% December 2013 Sunday on emergency basis. The staff members visited the
channels, and conducted meetings with the representatives of FOs and handed over the letter of
GM Transition SIDA. They mobilized the representatives of FO that the modules of channels
should be made as per design, and availability of water should be ensured at tail reaches of the
channels. The social staff of NCAWRB also participated in these visits and meetings with FOs.

6.5- Visit of A. Manager Transition & A. Manager HRD at FO Doso Distry:

The visit of above SIDA officials along with IS & AEN FOs field team Umerkot was held at FO
Doso Distry on 2™ of December 2013.The main purpose of the visit of Assistant Manager
Transition and Assistant Manager HR SIDA at FO Doso Distry was to control the water
tempering & to ensure the availability of water in the tail as per the decision of Supreme Court.
Both SIDA officials visited Dosso Distry along with field team Umerkot and Chairman FO
Dosso Distry Mr. Dil Murad Mari and other farmers. Then a meeting was held with members
and Farmers of FO Dosso Distry at the office of FO Dosso. In this meeting GMT-SIDA letter
was also given to chairman FO and it was discussed that he should try to control the water
tempering and ensure the availability of water in the tail.

6.6- Training Workshops on Model Rain Water Harvesting & Efficient Irrigation
Technology:
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The Nara Canal Area water Partnership and Gender Development program organized above
mentioned two training workshops on Model Rain water Harvesting and Efficient Irrigation
Technology at WSIP office Sanghar on 10" December 2013 and at Press Club Hall Mirpurkhas
on 11™ December 2013. The farmers, civil society activists and representatives of FOs
participated in the programs.

Dr. Perwaiz, Mr.Karamat and Hameeda Masood Shah were the resource persons of the
workshops. They delivered lectures on methods of rain water harvesting. Director NCAWB
attended the program held at Mirpurkhas. In this work shop Water Saving Methods and
Techniques were learned. This programme was also fruitful for our farmers.

6.7-  Visit of Manager SM&G/TC- SIDA at FO Dalore Disty:

The visit of above SIDA official was held on 12" of December 2013 at FO Dalore Distry. The
purpose of the visit was to strengthen the Institutional Reforms at FO Dalore Distry. In this visit
IS-Umerkot was also with Manager SM&G. First of all we meet with Mr. Arshad Hussain
Liskani,acting Chairman of FO Dalore Distry. Mr.Masroor Shahwani said that Acting Chairman
should try to spare some time for FO activities and meet with M&E team when they visit or meet
with FO Dalore Chairman. After that the Manager SM conducted a meeting with field team
Sanghar and discussed about the strengthening of FOs.

6.8- Farmers Mela at Islamabad.

The Farmers Mela was held from 16-18 of December 2013 at Islamabad. In this convention
Mr.Zahid Bhurgri Chairman FO Akuto Minor represented the Farmers and SIDA. In this
convention some other active participants like Habib Baig from FO Duthro-1 and Ch.Aslam
javed from FO Bhan etc also participated. This convention was good and it was highly
appreciated by farmers from different FOs from SIDA because through such exposure they
learned and shared experiences with other farmers from various parts of Pakistan.

B- TECHNICAL

Rehabilitation Works Status

The overall Physical and Financial progress of component B2 is 97.27% and 71% respectively.
The overall physical progress of component B2 in the reporting period is very minute about
0.13%, because most of the contracts are almost completed. The final cost of many contracts is
expected to decrease, which will increase the overall Financial Progress at end. The Financial
Progress of component B2 in the reporting period is 1%, which is due to decrease in final cost of
three contracts.

S# Name of AWB Total No of | Total No of Total No of | Total No of Remarks
Contracts Channels Completed | Completed

Contracts Channels
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S# Name of AWB Total No of | Total No of Total No of | Total No of
Contracts Channels Completed | Completed
Contracts Channels
LBCAWB
3 GFCAWB 9 18 7 13
Total 43 101 38 85

Community Based Contracts

Contract No &
Type/AWB

WSIP/B2/NC/CBC-01

CBC (NCAWB)

WSIP/B2/NC/CBC-02

CBC (NCAWB)

WSIP/B2/NC/CBC-03

CBC (NCAWB)

WSIP/B2/LBC/CBC-04

CBC (LBCAWB)

WSIP/B2/NC/CBC-06

CBC (NCAWB)

WSIP/B2/NC/CBC-07

CBC (NCAWB)

WSIP/B2/NC/CBC-08

CBC (NCAWB)

Names of Physical
Distributaries | Progress | Progress

/ Minors (%)
Karna Minor 100%
Boilo Minor 100%
Kandiaro 100%
Khoski Minor 100%
Ashabo 100%
Minor
Bhan Minor 100%
Bilalani 100%
Minor

Financial

(%)

100%

100%

100%

100%

100%

100%

100%

Remarks

Completion Certificate issued. FPA is under
verification with PICs. Scope of work
reduced.

Completion certificate issued. Scope of
work reduced so the final cost is less.

Completion certificate issued. Scope of
work reduced so the final cost is less.

Completion Ceremony was celebrated on
1-12-2012. Scope of work reduced so the
final cost is less. VO approved & NOL
from World Bank received. FPC cleared.

Completion certificate issued. Scope of
work reduced so the final cost is less.

Completion certificate issued. Scope of
work reduced so the final cost is less.

Completion certificate issued. Scope of
work reduced so the final cost is less.
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C- PROJECT IMPACT

1. Water Distribution

Water distribution in the channels under rehabilitation works WSIP has been improved.
The cry from tail reach farmers has remarkably decreased.

2. Cropping Intensity
Since water reach has improved, therefore it definitely has positive impact on production,

but this subject need thorough and comprehensive research survey to find out the actual
figures of cropping intensity.

D- ISSUES

1- Field Issues:
The vehicles and bikes available in field were procured under SOFWM Project during 2005 and
the condition is so worst. New vehicles should be provided in field.

2- Office Issues:
No any Office Boy and Office Assistant available in field offices. There are also old computers

and printers and no internet facility. Rent agreements of Field Office SIDA Choondko, Ghotki
and Badin are about to be expired on Dec 31%,2013. The rent agreements should be revised.

E- CONCLUSION

During the month of December 2013 Social field teams of SIDA and AWBs were fully
mobilized to gear up an extensive program. After all it’s all about the change and no one can
impose the change at the level of any society/community. If the change becomes challenge for
the system/community so it will require serious response. The field teams are striving hard to
achieve their project targets under the supervision of SIDA/AWBs.
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Pictorial View of Activities during the month of December 2013
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FAO - AAN SHARE MELA ISLAMABAD
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