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Activity Report for the Month of November 2013

A- Institutional Development of Farmers Organization

1.FO FORMATION:
NCAWB:

The Social Team of NCAWB has taken the initiatives for FO Formation. In this regard team
conducted the meeting with the farmers of Girhore Distry at GPS Samaro Mori with the support
of AWB staff. The meeting started with the name of Almighty Allah and then field team briefed
about the participatory irrigation system and its benefit. In this meeting the some farmers were
already aware and shown keen interest in formation but they showed their great apprehension
regarding traditional irrigations staff behavior with the farmers organization. Moreover, Field
Team Umerkot taken initiative for mobilization meeting with the farmers of Noor Wah at otaq of
Noor Ali Shah sahab. Mr. Noor Ali shah a progressive farmer showed some reservation at the
formation on FO. Finally it was decided that in next meeting some higher authorities of AWB
will be invited in the meeting for the process of FO formation. The efforts for formation of FOs
in NCAWB are underway.

GFCAWR:

GFCAWB has already completed three FOs out of 5 minors, the work on two minors are
underway:

1. FO formation is in under process on Imam Wah, 50 water course associations formed
out of 100 water courses.

2. FO formation process on Desert Minor, is completed, 13 water course associations
formed and Election will be held in the month of December 2013.

Work is underway and it is expected that during January 2014 both FOs will be formed.

LBCAWRE:

During the month of Novemebr-2013, Social team of LBCAWB focused on formation of four
FOs. After working of the minor , it was known that the formation on two minors is not possible.
Details are as under:

1. Adu Wah: Mobilization meetings were held with different groups of farmers from head to
tail, and a base line survey has also been completed. The team hoped that this formation will
be completed during January-2014.
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2. Chaneri Distry: Mobilization meetings were held with farmers and Baseline survey is
completed, so it is expected that FO formation will be completed in the end of January-2014.

3. Jamari Link Minor: After detailed survey along with Gaja Sub Division irrigation staff, it
was revealed that this minor is in the command of Pinyari circle and not in LBCAWB control
so FO cannot be formed on this Minor.

4. Pandhi Link Minor: After visiting the minor it was revealed that Pandhi Wah and Pandhi
Link Minor was single minor some years ago, but then they were divided into two minors.
Since years Pandhi Link Minor is used as a drain, the water courses are shifted from it and it
i1s non-functional now. The same has also been reported by Assistant Executive Engineer
Jalalani Sub Division. So it is not possible to form FO on this Minor as it is used as drain and
no any cultivation on it.

2.RE-ELECTION OF FARMERS ORGANIZATIONS:

During the month of November 2013 overall three re-elections of FOs have been done in AWBs,
two in NCAWB and one in GFCAWB. No any re-election done in LBCAWB. The work is
underway on 21 FOs in AWB and Social Mobilization Staff is striving hard to assist FO for re-
election process.

NCAWB:

The Social staff of NCAWB has been taken strong initiatives to assist FO Re-Elections and clear
the backlog. In this regard during the month two re-elections of Doso Minor and Rawtiani Minor
was successfully held on 18™ & 29" Nov 2013. There was acute conflict on Doso Distry & after
verdict from Honourable Court the team taken efforts to hold re-election and was successfully
achieved. Both re-elections were keenly monitored by SIDA, AWB and M&E Consultants.

The mobilization and awareness meetings were held on below FOs and it is expected that during
Dec 2014, the following re-elections will be held in jurisdiction of NCAWB:

1- FO Darelo Minor
2- FO Sufi Minor

3- FO Khae Distry

4- FO Khori Distry
5- FO Bhurgri Feeder
6- FO Barar Minor

7- FO Chahch Minor
8- FO Puran feeder
9- FO Faiz Minor

LBCAWRE:

Initiatives for due FOs re-elections have been made and are in process. During the month no any
re-election done but process is underway on following FOs.

1. FO Kario Wah Distry
2. FO More Minor
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3. FO Dando & Jamsher Minor
4. FO Bulri Distry
5. FO Panjtana Minor(Matli Sub Division)
6. FO Panjtana Minor(Jalalani Sub Division)
7. FO Golarhi Minor

GFCAWR:

During the month one re-election of Hussaini Minor held in GFCAWB on 21* Nov 2013. The
re-election process was observed by SIDA/AWB and M&E Consultants. Moreover, the re-
election process on following FOs is underway:

1. FO Sonan Minor

2. FO Tibi Minor

3. FO Sabani Minor
4. FO Sangrar Minor
5. FO Kandi Minor

3.FO GENERAL BODY & BOM MEETINGS:

The field teams are regularly organizing and attending FO GB, BoM and emergency meeting
called by the FOs. FOs holds their BoM/GB meetings regularly all the issues pertaining to
channel water distribution and different issues are discussed in their meetings. The details are
given as under:

Purpose of BoM/GB

S# Date Name of FO . Venue Remarks
meeting
Nara Canal Area Water Board
1 26-11-2013 Faiz Minor GB meeting FO office Abiana collection
and re-election
27-11-2013 RD 203 L/S GB Meeting FO office Abiana collection
2 minor & de-silting of
channel
28-11-2013 RD 130 minor GB meeting FO office Abiana collection
3 & de-silting of
channel
29-11-2013 RD 159 minor GB meeting FO office Abiana collection
4 & de-silting of
channel
30-11-2013 Sorah minor GB meeting FO Office Crop Assessment
5 and Abiana
Collection
09-11-2013 RD 203 L/S BOM meeting FO office Crop Assessment
6 and Abiana
Collection
7 | 18-11-2013 Sorah Minor BOM meeting FO office Crop Assessment
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and Abiana

Collection
8 | 18-11-2013 Dosso Distry GB meeting FO office Re Election of FO
05-11-2013 Hingorno minor BOM meeting FO office Rehabilitation
9 works and Abiana
Collection
13-11-2013 Bhan minor BOM meeting Phulahdion Abiana collection
10 and FO record
keeping
1 19-11-2013 Dosso Distry BOM meeting FO office Rehabilitation
works
12 07-11-2013 Duthro-11 BOM meeting FO office Abiana collection
and Record keeping
13-11-2013 Rind Minor BOM meeting Sinjhoro Abiana Collection
13 and water
regulation
14 | 19-11-2013 Sinjhoro Minor BOM meeting FO office FO record keeping
Left Bank Canal Area Water Board
04/11/2013 Ahmed Rajo Meeting with BoM | BoM meeting Discussed the
15 FO Ahmed Rajo at FO office progress of FO
Office work and
other issues
04/11/2013 Rajwah Distry & Conducted BoM At FO office Field team
Durang Minor meeting regarding conducted BoM
16 rehabilitation works meeting and visited
and maintaining the rehabilitation works
technical and social
record
05/11/2013 FO Golarchi Meeting with BoM | BoM meeting | Field team-B Badin
Distry FO Goalrchi Distry | at FO office at conducted BoM
17 ARE, and Contractor | RD 28+000 meeting
participated LBCAWB —
Badin
06/11/2013 Shah Wah Conducted BoM At FO office Field team A
meeting regarding conducted meeting
18 rehabilitation works and visited the
and abiana rehabilitation
collection works.
06/11/2013 Jam Wah FO Jam Wah FO Chairman Field team-B
19 meeting with GB otack, visited FO Office
members
07/11/2013 Ali Bahar Distry | Conducted meeting | Ottaque of FO Field team-B
regarding chairman at visited the minor.
20 rehabilitation works Tando
and maintaining the Mohammad
technical and social Khan city
records
21 | 07/11/2013 Bahadur wah Visited rehabilitation | Visited minor Field team A
4
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works for

from head to

visited the

verification of [PC tail rehabilitation works
for verification of
final IPC
11/11/2013 Hafizes Minor FO Hafeeza Minor FO Office Field team-B
meeting with BoM Hafeeza visited the minor
22 members Minor, Chanri | along with FO and
Disty Phulali conducted BoM
Canal meeting
16/11/2013 FO Nukarji Conducted BoM Sub Division Field team-B
73 Minor meeting with GMT Office conducted BoM
SIDA Golarchi meeting with GMT
SIDA.
19/11/2013 Bhawali Minor | Conducted meeting | At FO office Field team-B
regarding Bhawali Minor | visited the minor
rehabilitation work, along with FO and
24 collection of abiana conducted meeting
and maintaining the
FO offices
functioning
19/11/2013 Khore Wah Conducted BoM FO Chairman Field team-A
75 meeting for otack, visited the minor
verification of Final along with FO and
IPC verify the final IPC
21/11/2013 Khirsary and Visited the both From head to Field team A
26 Seeda Wah minor for tail visited the minor
verification of final for verification of
IPC Final IPC
25/11/2013 Peer Kandero Meeting with BoM | BoM meeting | field team A visited
Minor FO peero Kandero at FO office the rehabilitation
27 regarding works along with
rehabilitation works BoM and
and functioning the conducted BoM
FO office
30/11/2013 Beero Veeran. Conducted meetings | At ottaque of Field team A and
Vehnai, regarding water FO chairmans | delegation of head
28 Garkadhan,Sher theift and illegal office visited the
wah large, outlets at channels different minors of
LBCAWRB along
with FOs
Ghotki Feeder Canal Area Water Board
Record keeping, . Al-Madina . .
29 | 19/11/2013 Agro Minor | 2ssessment of Kharif | oo o p o ae | Participants their
and Abiana . co-operation
Pano Akil
Recovery
To update record, Otaq of Meeting remain
ey assessment of Kharif | Chairman FO successful, all
30 12071172013 Baiji Minor crop and activate the | Mr. A: Razaq | participants shared
Chairman of WCA’s Dharejo their interest
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for Abiana
Recovery
Re-election of FO . .
31 | 26/11/2013 |  Lund Minor and Abiana Village Sahib | BoM assured for
. Khan Lund Abiana Recovery
Collection
. . . BoM want to play
32 [20/12/2013 | BagoDaho | Record Keeping & | Village Shabir | =, o0 1o
Capacity Building Shar
reform program
) . They take serious
33 [29/12/2013 | Peyaro Minor | ‘\biana & Record | Village Peyaro | (e oiong
Keeping Laghari .
collection
. . : They take serious
34 | 23/10/2013 | Lath waro Minor Abiana &‘Record Quaisar Pittafi steps for abiana
Keeping RD-17 .
collection
. . . They take good step
35 | 02/10/2013 Makaie Minor BoM mecting for Fojjo Fakir for transparency in
IDMTA RD-18 .
financially record
s BoM meeting for FO office Abiana Assesment
36 | 08/10/2013 Sangl Minor IDMTA Sangi Minor & Collection
. BoM want to play
Mubark Pur BoM meeting for . . :
37 | 22/10/ 2013 Minor IDMTA Village Wass active role in
reform program
. Village Noor They take serious
38 |29/10/2013 | Dil Waro Minor Abiana &‘Record Mohammad steps for abiana
Keeping . .
Samejo collection

4. CONFLICT RESOLUTION:

NCAWB:

During the month, the Field Teams resolved 03 FO internal conflicts, all of these conflicts were
regarding the FO/WCA re-elections. Field Team Mirpurkhas resolved the conflict of FO Dosso
Distry and successfully conduct the re-election process at the Distry by the election committee.
The Field Team Sanghar resolved the conflicts of FO Rawtinai Minor; the conflict among the
farmers was on the issue of representation of tail end farmers. The staff held meetings with both
the groups and through the social mobilization resolved the conflict and at the end FO re-election
held successfully. The Field Team KGM resolved the conflict between the FO Puran feeder and
Assistant Executive Engineer on the issue of proper gauge of water at the head regulator. The
KGM field staff of social Mobilization assisted to both parties and successfully resolved the
issue of proper gauge.

Apart of this field team Mirpurkhas assisted in conflict resolution at Khori Distry for constitution
of election committee at the Distry to initiate the re-election process, matter was discussed in
detail between the parties. After detail meetings at the end names were announced by all stake
holders/farmers of Khori Distry.
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GFCAWR:

During the month of November no any conflict reported in GFCAWB.

LBCAWRE:

During the month of November 2013, the conflict of Ahmed Rajo & Gurho Minor successfully
resolved. Moreover, the AWB Social Staff also successfully resolved four conflicts of FO
Macheri Minor, FO Ali Wah Large Minor, FO Saeeda Minor and FO Sorhadi Minor.

The conflicts were mainly on water issues and Rehabilitation works issue

Court Matters:

During the month of November-2013 (03) court cases were attended by social mobilization staff

1. FO Ali Wah Large: Disposed off in November-2013

2. FO Macheri Minor: Still in progress(water issue with irrigation staff of Matli
sub division)

3. FO Khumbharo Minor: Still in progress(water courses issue)

S5-HANDS ON SUPPORT

A= Assist in Abiana Assessment & Collection

NCAWRE:

In the current month of reporting, the Field Teams of SM mobilized FOs for depositing of
Abiana (water charges) to AWB. The Field Teams held 5 special meetings with the FOs for
collection of Abiana from the members and deposit in the account of AWB as 60% share. In the
result of these meetings, FO Jageer Minor paid 100% along with Theba minor Khori and Rohro
Minor is also deposited amount in the account of AWB. The remaining FOs is in the process of
collection of Abiana from the farmer members and deposit to AWB.

Field office Umerkot participated in the coordination meetings with FOs and revenue staff at
Umerkot and Kunri subdivisions to discuss the collections of abiana and other matters of FOs

and subdivisions, the aim of the meetings to insure the maximum utilization of the
supportive for the both parties (FOs and Irrigation AWB staf).

Field office sanghar participated in the coordination meetings with FOs and revenue staff at jhol
and khadro subdivisions to discuss the collections of abiana and other matters of FOs and
subdivisions, the aim of the meetings to insure the maximum utilization of the supportive for the
both parties (FOs and Irrigation AWB staff).
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During current month FO Sorah and RD-203 L/S has started Abiana for Kharif 2013. Similarly
FO RD-203 L/S collected One lac eighty thousand rupees from their khatedars and waiting for
reconciliation with AWB. The FO Chairman RD-203 has written a letter to SDO Nara Lift
Subdivision Sukkur for reconciliation and Copy to Director Nara canal Area water board,

Executive Engineer Thar Division, Social Development Specialist and General Manger
Transition SIDA Hyderabad.

During current month, Field Team SIDA Choondko assisted FO Sorah minor, Saido minor ,
Simni and RD-203 minor in writing letters to Sub divisional officer (SDO) Nara Lift subdivision
Sukkur for reconciliation of crop assessment figures and technical record..

Field team SIDA Umerkot assisted the FO Hingorno minor, FO Khahi Distry, FO Bhan Minor,
FO Juma Distry, FO Kandiaro Minor & FO Doso Distry regarding the Abiana Collection. It was
decided that FOs will collect the Abiana and deposited 60% in AWB Account. Due to cotton
and rice crop FOs has good opportunity to collect the abiana from farmers.

Field team SIDA Sanghar assisted FO Sinjhor, Duthro-11, Khori and Rind minors in functioning
of FO offices and record keeping

LBCAWBE:

Abiana target for Kharif-2014 along with Abiana defaulter’s lists was submitted by many sub
divisions of LBC-AWB and recovery is also started in many sub divisions. Abiana meetings
were also held on (02) FOs during reporting month;

1. FO Manik Wah: Meeting of FO BoM and recovery staff of Jalalani sub division was
held in the office of AXEN Jalalani sub division. Rs. 26000/= were recovered from
Abdar, the said abiana amount was recovered by abdar but not deposited in the bank.

2. FO Kario Wah: Meeting of FO BoM and recovery staff of Jalalani sub division was
held in Kario Ghanwar, the abiana amount was recovered by abdar but not deposited in
bank.

GFCAWR:

Social team of SIDA/AWB is continuously taking efforts for the assistance, guidance and
coordination with FOs within its jurisdiction regarding abiana.

2. Water Shortage Issues:

As per Honourable Supreme Court orders in a decision that the all tempered outlets of canals as
well as channels should be made as per design, control water theft and ensure availability of
water at tail reaches of the channels of Sindh. In this regard, under the supervision of General
Manager Transition formed a Task Team, whose core task to mobilize FOs to control tempering
of outlets. The Task Team consisted Mr. Fahad Bhurgari, Assistant Manager HRD, Mr. Parwez
Ahmed Bambhan, Assistant Manager Transition, Mr. Muhammed Ghous Laghari and Mr.
Mohsin Ali, Mr. Muhammed Arif Laghari, Institutional Specialist and Mr. Ali Akber Bugti
Assistant Engineer SIDA. The team visited various FOs of LBCAWB and NCAWB and
mobilize FOs as per their task.
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NCAWB

The General Manager Transition called an emergency meeting with field staff on 29" November
2013 at SDA Secretariat Hyderabad in the compliance of Supreme Court orders. It was decided
in the meeting that the all modules should be properly made as per design, water theft should be
controlled and availability of water should be ensured at the tail reaches of the minors /
distributaries. In this regard the General Manager Transition issued a letter to the all
representatives of FOs. The field teams were directed to conduct emergency visits and meetings
with representatives of FOs in this regard and handover the letter of General Manager Transition
to the representatives of FOs.

Field team SIDA Sanghar, Choondko and Umerkot visited channels on 30" November 2013 on
Saturday, and 1* December 2013 Sunday on emergency basis. The staff members visited the
channels, and conducted meetings with the representatives of FOs and handed over the letter of
GM Transition SIDA. The team mobilized the representatives of FO that the modules of
channels should be made as per design, and availability of water should be ensured at tail reaches
of the channels. The social staff of NCAWB also participated in these visits and meetings with
FOs.

LBCAWB

Meeting was held on 29-11-2013 for compliance of Honourable Supreme Court of Pakistan
directions in the Constitutional petition 59/2013 for rectification of illegal, unauthorized water
courses in all Sindh Province and ordered Secretary Irrigation, Government of Sindh.

Social mobilization team and sub division AWB staff visited FOs and rectifies illegal,
unauthorized water courses.

6-0OTHER ACTIVITIES
6.1- 18" Monthly Staff Meeting SDC-Transition under WSIP-1:

18™ Monthly progress review Meeting of SDC-Transition was held on 18" of November 2013 at
SIDA Secretariat Hyderabad. Meeting was chaired by GMT-SIDA. In this meeting SDS-SIDA
also participated. First of all the GMT-SIDA discussed about proper utilization of FO Offices.
He said that field staff should ensure the proper utilization of FO Offices and the GBs and BOM
Meetings should be held at FO Offices. The availability of the FO Office record at their offices
will make them easy to maintain the record properly. It was also discussed that the Sign Boards
should be installed at FO Offices for its proper identification.

It was discussed that FO Re-elections are essential for FOs legal Status. These elections may be
conducted with the coordination of AWB Staff. The proper process and formalities should be
followed and the date of re-election of BOM of FO must be informed to RA at least three
working days in advance.
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Operation & Maintenance Plan was discussed and this plan was prepared by field staff in the
presence of SDS-SIDA. It was also discussed that now the rehabilitation works of channels have
been completed so some case studies should be prepared and impact of rehabilitation works
should be mentioned in the case studies like as crop yield is increased, water availability in the
tail is increased, conflicts were resolved and any migrant returned back at the minor etc should
be included in it. In the end the manager SM&G said that PCMU has appreciated the SDC-
Activity Report of SIDA which shows our good effort.

6.2- Meeting of PCMU to review NC-01 & NC-02 and B2 components at NCAWB
Mirpurkhas:

The meeting of PCMU was held at the Committee room of NCAWB on 21 November 2013.
Representatives from PCMU/PCMA, SIDA, M&E, PIC, Contractors & FOs participated in the
meeting . Also Social field team SIDA & NCAWB also participated. In this meeting Mr. Yellie,
Mr.Fateh Mari, Mr.G.Hyder Qureshi, Mr. Nisar Memon, Mr. Nazir Essani, Mr.G.Mustafa Ujjan,
Mr.Jay Ram, Mr. Jamal Manghan, Ex.Engrs etc participated. The qualities of works were
discussed. As per the findings of the M&E the officials showed displeasure regarding the quality
of works in B2 which were done at NCAWB FOs. It was suggested that PIC should ensure the
good quality of work at FOs where it is possible. Also PIC should ensure to re-mobilize the
contractor regarding Defect Liability period to complete the works. In the end social meeting
was held, in which Formation of remaining FOs, IDMT, FO Conventions and Abiana Collection
were discussed. It was discussed that FO Formation work is slow due to highly Political
Interference and at most of the FOs this work may not be possible. It was suggested that we
should try for this again and at least 50% target should be achieved. For IDMT of FO Toori and
Sanghar minor efforts should be taken. Further it was also discussed that FO Conventions should
be held at each district. For abiana collection it was discussed in length and Mr. Fateh Mari
Project Coordinator said that try to improve the recoveries of abiana collection with the
coordination of Executive Engineers along with FO representatives. Through this process good
results will come out and the doubts of conflict will be reduced.

6.3- Participation of SIDA staff in Training at M.U.E.T Jamshoro:

A two days training was arranged by Mehran University of Engineering and Technology
Jamshoro from 27 to 28 November 2013. The topic of the training was Watershed Rehabilitation
and Irrigation Improvement in Rainfed Areas. Dr. Bakhshal Khan Lashari, Dr. M. Munir Babar
& Prof.Dr.A.Latif Qureshi were the resource persons of the training. Some Engineers were
nominated by SIDA to attend this training. Mr. Ali Akbar Bugti from field team Umerkot also
participated in the training. Mr. Kela Ram a SDO of NCAWRB also participated the training. The
training was consisting on the topics of Sprinkle Irrigation System and Drip Irrigation System.
Over all the training was fruitful and in this training Water Saving Methods and Schemes were
discussed in the detail.

Moreover, the representatives of 22 FOs also participated in the workshop. MUET requested to
send representatives of Farmers Organization. In this regard under the supervision of Mr.
Masroor Ahmed Shahwani, Training Coordinator SIDA, 22 representatives were sent to MUET.
The farmers were sent under the supervision of Mr. Ayaz Ali Khawaja, Assistant Manager SM
LBCAWB and Mr. Muhammed Ghous Laghari, Institutional Specialist SIDA.
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6.4- Five Days Training on Organization Performance Management- Tools for
Improving Performance Indicators, Nov 25-29, 2013 PIM Karachi

During the Month, HRD Section SIDA under Component A of WSIP, sent its two officials Mr.
Masroor Ahmed Shahwani, Act. Manager SM&G and Mr. Abdul Haq Lakho, to attend 5 days
training course on Organization Performance Management- Tools for Improvin%
Performance Indicators at Pakistan Institute of Management Karachi from 25" to 29'
November 2013. Both officials successfully attended the course.

6.5- Refresher Training

During the month of November one refresher training held on FO Sorah minor on 28" November
2013. The training was conducted at FO office. The topic of the training was Sindh Water
Management Ordinance 2002 (SWMO-2002). General Body members and active khatidars of
Sorah minor participated in the training. Mr. Waqar Hussain I.S SIDA and Mr. Kausar Mangi
AEN for FO delivered the sessions of training.

B- TECHNICAL

Rehabilitation Works Status

The overall 101 channels were selected under WSIP-1. 44 in NCAWB, 39 in LBCAWB and 9 in
GFCAWB under WSIP-1 project.

1 | NCAWB 17 44 17 44
2 | LBCAWB 17 39 14 28
3 | GFCAWB 9 18 7 13

Total 43 101 38 85

Community Based Contracts

Names of Physical | Financial
Distributaries | Progress | Progress Remarks
/ Minors (%) (%)

Sr. Contract No &
No Type/AWB

WSIP/B2/NC/CBC-01

CBC (NCAWB) reduced.

Completion Certificate issued. FPA is under
1 Karna Minor 100% 100% verification with PICs. Scope of work
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Sr. Contract No & .Na.mes of Physical | Financial
No Type/AWB Distributaries | Progress | Progress Remarks
/ Minors (%) (%)
WSIP/B2/NC/CBC-02 _ ' _

z
CBC (NCAWB)

WSIP/B2/NC/CBC-03 Completi ficate issued. S £

3 Kandiaro 100% 100% ompletion certificate issued. Scope o

work reduced so the final cost is less.
CBC (NCAWB)
WSIP/B2/LBC/CBC-04 Completion Ceremony was celebrated on
- 1-12-2012. Scope of work reduced so the
0 0,

5 Khoski Minor 100% 100% final cost is less. VO approved & NOL from
CBC (LBCAWB) World Bank received. FPC cleared.
WSIP/B2/NC/CBC-06

Ashabo o o Completion certificate issued. Scope of

6 Minor 100% 100% work reduced so the final cost is less.
CBC (NCAWB)

WSIP/B2/NC/CBC-07 . _ .

7
CBC (NCAWB) '
WSIP/B2/NC/CBC-08 . . . . .

8 Bilalani 100% 100% Completion certificate issued. Scope of

Minor 0 ? work reduced so the final cost is less.

CBC (NCAWB)

C- PROJECT IMPACT

1. Water Distribution

Water distribution in the channels under rehabilitation works WSIP has been improved.

The cry from tail reach farmers has remarkably decreased.

Cropping Intensity

Since water reach has improved, therefore it definitely has positive impact on production,
but this subject need thorough and comprehensive research survey to find out the actual
figures of cropping intensity.
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D- ISSUES

1- Field Issues:
The vehicles and bikes available in field were procured under SOFWM Project during 2005 and
the condition is so worst. New vehicles should be provided in field.

2- Office Issues:
No any Office Boy and Office Assistant available in field offices. There are also old computers

and printers and no internet facility. Rent agreements of Field Office SIDA Choondko, Ghotki
and Badin are about to be expired on Dec 31%,2013. The rent agreements should be revised.

E- CONCLUSION

During the month of November 2013 Social field teams of SIDA and AWBs were fully
mobilized to gear up an extensive program. After all it’s all about the change and no one can
impose the change at the level of any society/community. If the change becomes challenge for
the system/community so it will require serious response. The field teams are striving hard to
achieve their project targets under the supervision of SIDA/AWBEs.
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Pictorial View of Activities during the month of November 2013

A view of GB meeting of FO at Upper Nara

. < A ; 5
Emergency meeting with SDO Khadro regarding control on outlet Field team Sanghar is visiting an outlet of Rawtiani minor
tempering as per SC orders along with farmers

Mr.Shahnawaz 1.8 SIDA is handing over GM T letter to Chairman FO Hyderi Mino Field team Sanghar is mobilizing the treasurer FO Bhiri to ensure
water availability at tail end of chann
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VISIT OF TASK TEAM SIDA
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